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DISCLAIMER
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Things my attorneys make me say.
• This presentation is for informational purposes only and does not constitute legal, financial, or tax advice. Business owners 

should consult with their own legal, financial, and tax professionals before making any decisions related to business 
transitions or exit strategies.

• Wolcott Rivers, PC dba Wolcott Rivers Gates is not affiliated with Business Owners Strategic Solutions, LLC (“BOSS”).  
BOSS is a separate entity of David M. Bastiaans.  The presenters and their respective company are not affiliated with 
BOSS but partner with BOSS in the dissemination of information to business owners.  

• BOSS does not provide any services.  BOSS is an educational resource for business owners interested in succession 
planning. If you are interested in any services, please contact the presenter directly.  

• The BOSS mission is to empower business owners to transform their enterprises into valuable assets. We provide 
innovative business coaching and strategic insights to help you view your business through a new lens, optimize its 
potential for sale, and enhance its overall value. Through valuations and educational content, we are dedicated to guiding 
you towards sustainable growth and a more profitable future, ensuring your business achieves its highest potential both 
today and tomorrow when the owner is ready to transition from their business on their timeline and on their terms.



BUSINESS OWNER READINESS
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• Your business is more than an asset—it’s a vehicle for personal freedom, financial security, and 
generational impact. 

• I am a firm believing in starting with the owner and not the business.  
• The business owner needs to be fulfilled personally and financially.  If the business owner does 

not understand their own happiness how will they be happy in their next stage of life.  
• Assessing those needs are essential for the business owner to strive to achieve their goals. 
• Part of the assessment process is determining what interest the owner has, what is the cost of 

living their lifestyle, whether their assets both nonbusiness and business assets will be sufficient 
to sustain that lifestyle (“Wealth Gap”) and whether the business value can make up the Wealth 
Gap or will it be insufficient (“Value Gap”).  

• If not the Business Owner has a Wealth Gap – insufficient wealth to fund the desired lifestyle or Value Gap – current 
business value is insufficient to meet the Wealth Gap.

• Understanding these gaps helps you make informed decisions, align your planning, and take 
control of your future.



Busine ss O wne r’s Asse ssme nt of 
“Read ine ss” to  Exit



Ag e nd a
• The  Pe rsonal Leg

• The  Financial Leg

• The  Busine ss Leg
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Exit Planning  Institute  Curre nt State  of 
Read ine ss Re p ort

• 7 5 % o f b usine ss o w ne rs inte nd e d to transition within the next 10 years, ind icating a  p o te nti

al shift in the numb e r of p rivate ly-he ld b usine sse s and wealth transitioning b y 2033.

• The Exit Planning Institute (EPI) re p orts that 7 0 % to 8 0 % o f b usine sse s liste d fo r sa le w ill ne

ve r se ll.

• Ge ne ra t io na l d iffe re nce s sig nificantly imp act exit p lanning , with young e r b usine ss owne rs b

e ing  more incline d to e ng ag e in exit p lanning comp are d to the ir o ld e r counte rp arts.

• Ge ne ra t io na l g ap s in financial read ine ss exist, with many old e r owne rs d o  no t fe e l 

financially p re p are d and  also  ad mit lacking  e fforts in areas such as tax and e state p lanning .

• Lack o f transit io n te am s is a common issue , hig hlig hting the ne e d for a multi-d iscip linary 

ad visory team to sup p ort b usine ss owne rs in the ir transition p lanning .
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EPI’s The  3-Le g g e d  Stool frame work

• A stool need s 3 leg s to  stand . In exit 

p lanning , the  3 leg s of our stoo l includ e  

the  p e rsonal leg , the  financial leg , and  

the  b usine ss leg . Without the se , an exit 

can b ecome  unstab le  and  lead  many 

emotional o r financial conseq uences. 
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1. The  Pe rsonal 
Le g

B E G I N N I N G  T O  

B U I L D  A N  E X I T  

S T R A T E G Y  S T A R T S  

W I T H  A S K I N G  

Q U E S T I O N S :
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Who are  you outsid e  your 
b usine ss  and  what are  

your g oals in life ?

By asking  the se  q ue stions, we  b e g in to  

fo rmulate :

• Writte n p e rsonal g oals

• Ensure  you have  d e ve lop e d  an id e ntity 

and  p urp ose  afte r exiting . 

• What will you d o  with your time ?

• Volunte e r, coach, sp iritual exp loration, 

family
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The re  are  8 ke y comp one nts 
of the  p e rsonal le g .
1. De fine  what you want to  achie ve  afte r exiting . 

2. Ste p -b y-ste p  p lan for reaching  those  ob je ctive s.

3. Clarify your id e ntity b e yond  the  b usine ss.

4. Evaluate  e motional p re p are d ne ss fo r exit.

5. Id e ntify p o te ntial risks d uring  p ost-exit.

6. Mitig ate  those  risks.

7. Estate  p lanning  avoid  d isp ute s and  wishe s are  

honore d .

8. Make  sure  to  alig n p e rsonal g oals with financial 

re source s.
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2. The  Financial 
Le g

E N S U R I N G  T H E  

F I N A N C I A L  

R E A D I N E S S  D U R I N G  

A N  E X I T  P L A N .  

20XX



The  Wealth Gap  Analysis and  What is 
it?

De te rmining  the  wealth g ap  he lp s d e te rmine :

• Illustrate s what you will ne e d  to  harve st from the  b usine ss value  

whe n exiting …..afte r taxe s!

• Ensure s you can fund  the  p ost exit life style  you e stab lishe d  in the  

p e rsonal le g .

20XX

The  wealth g ap  e q uation is simp le :

Wealth g ap  = Wealth g oal – Curre nt Ne t Worth



The  p roce ss to  d e te rmine  the  “Wealth 
Gap ”
• It’s typ ical for a b usine ss to  b e  ab out 80% of the  b usine ss owne rs ne t worth and  its ILLIQUID

• To id e ntify a wealth g ap for a b usine ss owne r, we  can take  the se  ste p s:

• Asse ss Curre nt We a lth : De te rmine the value of the b usine ss, re tire me nt accounts, real e state , and inve stme nts.

• Se t Financia l Go a ls: De fine the actual amount ne e d e d to fund future g oals, includ ing re tire me nt, 
family asp irations, long e vity.

• Calcu la te Re q uire d We a lth : Sub tract the curre nt wealth from the re q uire d wealth to find the wealth g ap .

• Alig n w ith Financia l Go a ls: Is the  curre nt b usine ss value  e noug h to  fill in the  g ap ?  If not (or e ve n if it is) the  
owne r should  consid e r imp roving  the  b usine ss value  with various value  e nhance me nt e fforts.

• End g am e : By und e rstand ing and ad d re ssing the wealth g ap , b usine ss owne rs can e nsure the y have the financial
re source s to maintain the ir d e sire d life style afte r exiting the ir b usine ss.
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The re  are  8 ke y comp one nts 
of the  financial le g .

1. Estab lish the  found ation and  p lan how to  harve st b usine ss value .

2. Without und e rstand ing  b usine ss value , you can’t close  the  g ap . 

3. Alig n p e rsonal g oals with financial re source s (Financial Planning ).

4. Estate  p lans he lp  maximize  wealth and  minimize  tax b urd e ns.

5. Re d uce  financial vulne rab ility (mitig ate  p e rsonal risk).

6. Create  financial se curity p ost-exit (annual re vie ws, long e vity 
p lanning , e valuating  asse t allocation ofte n, e tc.).

7. Ensure  your wealth d oe sn’t e rod e  sig nificantly. Consid e r p rod ucts 
that have  sig nificant d ownsid e  p ro te ction.

8. De te rmine  timing  and  e njoy your financial succe ss/outcome . 
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Diffe re nt Life style s Create  Diffe re nt Wealth 
Gap s! 
  Which one  would  you p re fe r?
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Examp le  1: Busine ss O wne r with a Mod e st 
Life style
• Exam p le  1 : Busine ss O w ne r w ith  a  Mo d e st  Life style

• Curre n t Annua l Sp e nd ing : $150,000

• De sire d  Re tire m e nt Life style : Maintain similar sp e nd ing , no  major luxury p urchase s, ve ry occasional trave l.

• Estim ate d  Re tire m e nt Ho rizo n : 25 years

• Re q uire d  We a lth  Ca lcu la tio n : 

$150,000 × 25 ye ars = $3.75M

Ad d  inflation and  he althcare  b uffe r (~20%) → $ 4 .5 M to ta l ne e d

• Exit  Sce na rio :

• Busine ss valuation: $6M

• Afte r taxe s and  fe e s: $4.8M

• Re sult : O wne r me e ts life style  ne e d s with a small cushion. Wealth g ap  = $0 (or minimal).

• We alth  Gap  Eq uatio n :
Wk^zér  5 ^á = / ñsé J ä~gkki ã − Mkâ è säki  Wk^zér
Wk^zér  5 ^á = 4.8𝑀𝑀 − 4.5𝑀𝑀 = 0𝑀𝑀
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Examp le  2: Busine ss O wne r with a Mod e rate  
Life style
• Curre nt Annua l Sp e nd ing : $300,000

• De sire d  Re tire m e nt Life style : Comfortab le  living , re g ular trave l, some  luxury b ut no t extravag ant (e .g ., one  vacation home , 
charitab le  g iving ).

• Estim ate d  Re tire m e nt Ho rizo n : 25 years

• Re q uire d  We a lth  Ca lcu la tio n : 

$300,000 × 25 years =  $7.5M

Ad d  inflation and  conting e ncy (~ 7%) → $ 8 M to ta l ne e d

• Exit  Sce na rio :

• Busine ss valuation: $9M

• Afte r taxe s and  fe e s: $6.5M

• Re sult : O wne r falls short b y $1.5M.

• We a lth  Ga p  Eq ua tio n :
Wk^zér  5 ^á = / ñsé J ä~gkki ã− Mkâ è säki  Wk^zér
Wk^zér  5 ^á = 6.5𝑀𝑀 − 8𝑀𝑀 = −1.5𝑀𝑀
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Examp le  3: Busine ss O wne r with a Hig h-End  
Life style
• Curre nt Annua l Sp e nd ing : $500,000

• De sire d  Re tire m e nt Life style : Luxury trave l, se cond  home , g ifting  to  family, p hilanthrop y.

• Estim ate d  Re tire m e nt Ho rizo n : 25 years

• Re q uire d  We a lth  Ca lcu la tio n : 

$500,000 × 25 years =  $12.5M

Ad d  inflation and  life style  up g rad e s (~ 30%) → $ 1 6 M to ta l ne e d

• Exit  Sce na rio :

• Busine ss valuation: $10M

• Afte r taxe s and  fe e s: $8M

• Re sult : O wne r falls short b y $8M. Wealth g ap  = $ 8 M.

• We a lth  Ga p  Eq ua tio n :

Wk^zér  5 ^á = / ñsé J ä~gkki ã− Mkâ è säki  Wk^zér

Wk^zér  5 ^á = 8𝑀𝑀 − 16𝑀𝑀 = −8𝑀𝑀



3. Can your b usine ss run without you?
 Trust me , p o te ntial p urchase rs want to  

know. The y are  willing  to  p ay for it.

A b usine ss o w ne r sho u ld  ho ne st ly answ e r the se  typ e s o f q ue st io ns: 

• Is your team e mp owe re d  to  lead  without your d aily involve me nt?

• Have  you clearly d e le g ate d  ro le s and  re sp onsib ilitie s for the m?

• Have  you se t clear g oals and  exp e ctations of continue d  b usine ss op e rations?

• Have  you b uilt syste ms, p olicie s, and  p roce d ure s to  e nsure  continuity and  value  
b e yond  your exit?

• Are  the y writte n d own and  can the y b e  easily acce sse d  for e mp loye e s and  future  
p urchase rs?

• Have  you e ncourag e d  “Owne rship ” culture ?

• Have  you foste re d  a work culture  whe re  e mp loye e s take  owne rship  and  re sp onsib ility for 
the ir work?

20XX



Why d o we  ask the se  3 valuab le  
q ue stions?
The se  3 q ue stions come  tog e the r to  fo rm 

what we  call a p e rsonal asse ssme nt fo r 

b usine ss owne rs. 

• Many b usine ss owne rs b e lie ve  an exit 

strate g y b e g ins with the  b usine ss. 

• In reality,  it is critical that the  owne r has a 

g ood  g rasp  on p e rsonal, wealth, and  

b usine ss le g acy g oals and  the ir ove rall 

read ine ss to  exit first. 

• Busine ss owne rs should  take  the  time  to  

thoroug hly consid e r how the ir exit will affe ct 

the m p e rsonally as we ll as o the r stake hold e rs 

such as the ir family and  e mp loye e s. All 

p artie s will b e  b e tte r off with a succe ssful exit.
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Whe re  is this e ve ntually g oing ?
 -Prob ab ly Value  Enhance me nt Efforts
 -Anothe r story for anothe r d ay
 

20XX

• If the  wealth g ap  exists, the  owne r o fte n ne e d s to  incre a se  b usine ss va lue  b e fore  
se lling . 

• To  increase  value , the  b usine ss must g e ne rate  h ig he r p ro fits b e cause  valuation is 
typ ically tie d  to  earning s (EBITDA or SDE) and  also  create  a hig he r multip le

• Hig he r p rofits le ad  to  hig he r valuation multip le s o r at le ast a hig he r b ase  value .

• Closing  the  Value  g ap  ofte n re q uire s op e rational imp rove me nts, strate g ic g rowth, o r 
risk re d uction to  justify hig he r multip le s.



Thank you

Michae l J . Fowle r

Se nior Vice  Pre sid e nt, Inve stme nts

mike .fowle r@raymond jame s.com

757-807-2841

Home  | Eve n Ke e l Wealth Ad visors | Norfo lk, VA
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mailto:mike.fowler@raymondjames.com
https://www.raymondjames.com/evenkeel


IMPORTANT DISCLOSURES

This conte nt was create d  with the  assistance  of artificial inte llig e nce  (AI). While  e fforts have  b e e n mad e  to  e nsure  the  q uality and  
re liab ility of the  conte nt, it is imp ortant to  note  that AI-g e ne rate d  conte nt may not always re fle ct the  most curre nt d e ve lop me nts or 
nuance d  human p e rsp e ctive s.

Much of the  Mate rial p re p are d  b y Exit Planning  Institute , is an ind e p e nd e nt third -p arty and  not affiliate d  with Raymond  Jame s.

Se curitie s offe re d  throug h Raymond  Jame s Financial Se rvice s, Inc., me mb e r FINRA / SIPC.
Inve stme nt ad visory se rvice s offe re d  throug h Raymond  Jame s Financial Se rvice s Ad visors, Inc.

Raymond  Jame s financial ad visors may only cond uct b usine ss with re sid e nts of the  state s and /or jurisd ictions for which the y are  
p rop e rly re g iste re d . Not all inve stme nts and  se rvice s are  availab le  in e ve ry state  or country.

This mate rial is for informational p urp ose s only and  is not a re comme nd ation to  b uy or se ll any se curity, nor is it inte nd e d  as tax or 
le g al ad vice . You should  d iscuss any tax or le g al matte rs with the  ap p rop riate  p rofe ssional.

Any op inions are  those  of the  p re se nte r and  not ne ce ssarily those  of Raymond  Jame s. Past p e rformance  may not b e  ind icative  of 
future  re sults. Inve sting  involve s risk, includ ing  the  p ossib le  loss of cap ital.
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BUSINESS 
ENHANCEMENT 

SEMINAR 
SERIES, AND 

TOPICS OF  
INTEREST

Scheduled Seminar:
In addition to the succession planning series, there will be 
other seminars throughout the year on various topics of 
interest such as business assessments and enhancements, 
employee benefits, financial planning, tax planning, and 
business coaching.

If there are particularly topics of interest you would like to 
share, please email your suggestions and recommendations 
to info@theoneboss.com. 
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mailto:info@theoneboss.com


SUBSCRIBE AND JOIN THE COMMUNITY
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VISION
To be the leading catalyst for business transformation, fostering a thriving community where owners harness their 
enterprise's full potential. Through valuations, targeted coaching, and strategic succession planning, we aim to elevate 
business value and empower growth. By creating a dynamic membership community enriched with interactive 
discussions, exclusive events, and cutting-edge educational resources, we envision a future where every business owner 
is equipped to drive lasting success and achieve their highest aspirations.

SUBSCRIBE
Please subscribe to receive informational content emails, blogs, announcements for seminars and presentations.  To 
subscribe go to www.theoneboss.com and select the subscribe now button … Subscription Signup — BOSS -- Business 
Owners Strategic Solutions (theoneboss.com).  If you want access to resources, please consider joining as a member …  
Membership Signup

JOIN THE COMMUNITY
Business owners have a lot to share and benefit from other business owners.  Join the community board to ask questions, 
offer insights and recommendations.  To join the community board go to www.theoneboss.com and select Community 
Board  … Community Board (theoneboss.com)

http://www.theoneboss.com/
https://www.theoneboss.com/subscription-signup
https://theoneboss.com/subscribe-to-upcoming-events/
https://theoneboss.com/subscribe-to-upcoming-events/
https://theoneboss.com/subscribe-to-upcoming-events/
https://theoneboss.com/subscribe-to-upcoming-events/
https://theoneboss.com/subscribe-to-upcoming-events/
https://theoneboss.com/subscribe-to-upcoming-events/
http://www.theoneboss.com/boss-membership/
http://www.theoneboss.com/
https://www.theoneboss.com/forum


CONTACT US!!
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CONTACT US
Website: www.theoneboss.com
Email:  info@theoneboss.com
Phone: 757-600-7309

FOLLOW US
LinkedIn: https://www.linkedin.com/in/david-bastiaans-624694263 
Facebook: https://www.facebook.com/profile.php?id=100090264010224
YouTube:  https://www.youtube.com/channel/UC24_skQ7zZFjmcRaPff0lLg 

http://www.theoneboss.com/
mailto:info@theoneboss.com
https://www.linkedin.com/in/david-bastiaans-624694263
https://www.linkedin.com/in/david-bastiaans-624694263
https://www.linkedin.com/in/david-bastiaans-624694263
https://www.linkedin.com/in/david-bastiaans-624694263
https://www.linkedin.com/in/david-bastiaans-624694263
https://www.facebook.com/profile.php?id=100090264010224
https://www.youtube.com/channel/UC24_skQ7zZFjmcRaPff0lLg


CONTACT OUR PARTNERS!!
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CONTACT OUR PARTNERS

Gary Baum – Acuity Valuation - gwbaum@acuityval.com – 757-304-0798
Michael Fowler – Raymond James - Mike.Fowler@raymondjames.com – 757-807-2841 
Bernd Haase – The Alternative Board – bernd@tabhamptonroads.com – 757-606-9966
Clint Minarik – Dollar Bank - CMinarik346@dollarbank.com – 757-646-507
Barb Smith, CPA – Cherry Bekaert - bsmith@cbh.com –  757-621-0322

Information about our partners can be found on the website here … 
www.theoneboss.com/boss-partners/ 

mailto:gwbaum@acuityval.com
mailto:Mike.Fowler@raymondjames.com
mailto:bernd@tabhamptonroads.com
mailto:CMinarik346@dollarbank.com
mailto:bsmith@cbh.com
http://www.theoneboss.com/boss-partners/
http://www.theoneboss.com/boss-partners/
http://www.theoneboss.com/boss-partners/


NEXT SESSION – BUSINESS VALUATION
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Filling the Value Gap with Business Valuation
December 16, 2025
7:30 am to 9:00 am

4417 Corporation Lane, 1st Floor Seminar Room
Virginia Beach, Virginia 23462

Presenter: Gary Baum, MBA, CPA/ABV, CVA

Gary Baum, the principal of Acuity Valuation has substantial experience in the appraisal of business 
entities and business interests. Valuation assignments include appraisals for estate and gift tax 
purposes, mergers and acquisitions, ESOP compliance, litigation support, and the valuation of 
fractional interests in undivided property. He has qualified as an expert witness in various courts and 
is experienced in giving testimony.



Help Us Grow — Your Feedback Matters!
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Your insights help us improve—and your reviews help others find us.

How You Can Help:
Leave a review on Google……

Thank You for Supporting Our Mission to Empower Business Owners!
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